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It is easy to assume that an online course is simply a transfer of existing
classroom activities and content onto an online platform. Program directors
often underestimate the amount of time and effort required to create an online
course with a clear and coherent course structure. Online course designers
must anticipate potential end-user challenges and employ planning and
design strategies to build courses that are organized and consistent. Each unit
and lesson should have a similar format and style to provide the foundation for
an effective, engaging, and enjoyable online learning experience.

APRIL SANDIFER, COBB VIRTUAL ACADEMY

DECEMBER  2023 PAGE | 01

Standard Highlighted 

C3 The online course is organized by units and
lessons that fall into a logical sequence.

Explanation: The course is organized into a logical
sequence, with a consistent presentation of both
the modules/units and the lessons and content
within each module.
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National Standards for Quality Online Courses

 Standard C

HELPFUL HINTS FOR CONSISTENT
STRUCTURE

The key to creating an organized course starts with developing an online course
map to define the structure of the units and lessons and organize the content
within each. This becomes the guiding force throughout the development
process. Building this foundation is a heavy lift, but one well worth it to ensure a
well-designed course structure. 

The first step in developing the map is to draft an outline that divides the
course into manageable and meaningful units. Some States and Districts
provide this framework to teachers, and it could be used as is or with slight
modification to fit the online learning model.

After establishing the course outline, create Unit Plans that divide each unit
into smaller and focused lessons that cover a specific subtopic or skill. Each
lesson should have a title, a summary, a list of learning outcomes and a set of
content and activities that support and assess the lesson outcomes. One way to
organize this is to create a spreadsheet with a tab for each Unit Plan. 

Components of a Unit Plan could include:
The lesson number and title: This should follow a consistent
naming and numbering convention throughout the course.
The standards addressed in the lesson: List the standards that
will be addressed by the lesson
Student Friendly Learning Targets: Word the standards using
student-friendly, actionable language.
An Assessment Description: Describe how you will assess the
students’ progress toward the Learning Targets of this lesson. 
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Author/Organization Bio 

In 2014, April Sandifer joined the team at Cobb Virtual Academy, the
asynchronous online program of the 2nd largest school district in Georgia.
Cobb Virtual Academy was established in 2001 and has developed and
delivered high quality online classes for more than twenty years. As an
Online Content Specialist, April led collaborative groups of educators and
drove the development of top-tier online content. As Assistant Director of
CVA, she expanded her influence in content creation, platform
development, and program administration and growth. April remains
committed to creating engaging online learning environments for all
students.

Check out the NSQ Professional
Learning Portal and NSQ Website for
more resources at www.NSQOL.org 

RESOURCES
to support standard use (mostly practical)

Quality online courses feature consistent: 

Navigation and layout for the course interface, such as menus,
buttons, tabs, etc.,
Naming conventions to clearly communicate each item in the
course. Avoid using vague or ambiguous names and
descriptions, such as "Lesson 1", "Video 1", etc., as they may not
convey the content or purpose of the files, folders, and links.
Headings, subheadings, labels, and icons to differentiate
elements within the course.
consistent wording for student directions such as viewing
videos, using activities, and turning in work. 
Fonts, colors, sizes, and alignments to present appropriate and
accessible course content. Consider creating a palette of no
more than 6-8 colors to use throughout the course. 

Coolors: Free tools to generate color palettes, create gradients,
and test font appearance.

WebAIM: Tons of resources to ensure that your online course is
accessible for all learners, as well as a free color contrast
checker.

https://coolors.co/palettes/trending
https://webaim.org/resources/contrastchecker/
http://www.nsqol.org/
http://www.nsqol.org/
https://coolors.co/palettes/trending
https://coolors.co/palettes/trending
https://coolors.co/palettes/trending
https://coolors.co/palettes/trending
https://coolors.co/palettes/trending

