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The very foundation of student engagement is meaningful

communication with students (emphasis on meaningful!).

Texts allow for quick messaging and fun memes. Email and

other asynchronous methods provide an opportunity to share

data and feedback. Nonetheless, we can’t disregard the

impact of an authentic connection between you and your

students that happens with synchronous communication.

Phone and/or video conversations are necessary to build

strong teacher and student relationships.

SAGE SIROTKIN, DIRECTOR OF STUDENT ENGAGEMENT AT ASU PREP
DIGITAL

Standard D: Learner Engagement, Subset 4: 

D4 The online teacher establishes relationships
through timely and encouraging
communication, using various formats.
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National Standards for Quality Online
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Standard Set:  Teaching

 RITA PIERSON
TEDTALK

CLICK TO PLAY

https://www.youtube.com/watch?v=SFnMTHhKdkw&t=2s
https://www.youtube.com/watch?v=SFnMTHhKdkw&t=2s
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H E L P F U L  H I N T S
So what does authentic voice to voice communication look like?  
Consider the conversations below and ask yourself

Which conversation provided the student with a path for growth or
strategies for change?
How likely is the student to reach out to the teacher for help in the
future?
Which conversation builds upon the student/teacher relationship?

Example 1:
Teacher : Hi Amalie , I am calling to review your current progress .  You
are currently missing 17 assignments , the unit exam for Modules 1 and
2 , and have a 22% in the class .  Do you have any questions? 
Student : Not really .  
Teacher : Do you need any help? 
Student : No .
Teacher : Well , please make sure you reach out to me if you do !

Example 2:

Teacher : Hi Amalie , I am calling to chat about your assignments in
World History . I can see that you have been logging in and reviewing
the lessons , but I haven ’t seen work submitted . Can you tell me a little
bit about the obstacles that you feel are standing in the way of
submitting assignments?
Student : I don ’t know . I mean I start working , but then I run out of time
because I have to do other stuff .
Teacher : “Other stuff” l ike other assignments or something else?
Student : Well , I have basketball practice , but I can ’t go to basketball
practice until my chores are done , so I have to do that too .
Teacher : Well , that makes sense ! What kind of chores do you need to
make sure are done before basketball?
Student : I empty out the dishwasher and make my bed .
Teacher : Ah , yes ! My kids have to do that , too ! Tell me a little more
about basketball ! Has it already started? What position do you play?
Student : I play point guard , but I don ’t know if I will start . I have to
maintain grades for basketball preseason this month , and then the
games starting next month .  
Teacher : Well , I can help with that ! Do you have a weekly schedule you
follow?
Student : Not really .
Teacher : Okay , let ’s start by making a schedule . I am going to send
you a template , and I want you to fill it out so that each day you are
focusing on one class . As you fill it out , I want you to make sure you
add in time for making your bed , cleaning out the dishwasher , 15 min
breaks , and lunch .Then each Monday , look at the lessons and
assignments that are due for that week , and fill them into your
schedule .Make sure that you give plenty of time for bigger
assignments (you may even want to put time on two days for
those !).Does that make sense? 
Student : Yeah , I think so .
Teacher : Would you like to meet in Zoom to create your schedule for
next week together so you can see what this may look like?
Student : Okay , sure .
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N O T E S  T O  C O N S I D E R
Ask questions and allow time and space for students to answer .
Spend time talking with the student about their lives outside of
school and how they integrate their learning into their daily lives .

Focus on one area to provide support . Is the student struggling
with time management , breaking down assignments into smaller
parts , or performance on tests? Let the student ’s concerns lead
you .

Walk into each conversation with a specific strategy you want to
share . 

What if the student is doing well? Ask the student what strategies
they use to be successful . This is a great place to gather tips to
share with other students !
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