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Supporting teaching faculty is a cornerstone of a
strong online learning program; when teachers
understand their responsibilities and feel
supported in meeting those responsibilities, they
are able to effectively and efficiently support
learners. Ensuring that teachers are supported
from their first contact with the organization
throughout their time together is critical to
ensuring that learners receive thoughtful,
pedagogically sound, responsive, and equitable
instruction in their online classes. At VHS
Learning we have developed and refined our
teacher training, mentoring, and ongoing support
programs so that teachers have timely, asset-
based, and actionable feedback at all stages of
their online teaching journey.
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A quality online program supports faculty and staff
by providing mentoring, technical assistance, and
timely professional development.

L1 The program provides and encourages participation
in induction and mentoring programs.

https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/Teacher_Training&Development_VHSLearning.pdf
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H E L P F U L  H I N T S

Identify and plan for teacher training and continuing
professional development that is aligned to your
organization’s mission, standards, and requirements.
Each step of the induction and continuing PD
process should be aligned with the standards,
building on prior steps.

Train mentors and teacher leaders on best practices,
including how to deliver feedback to adults, how to
use an asset-based approach, and how to prioritize
areas for growth.

Norm evaluation of teachers among reviewers to
ensure that strengths, areas for growth, and offers of
support are consistent across the organization.

Keep in mind that best practices for teaching
teachers are the same as best practices for teaching
students. Providing consistent and clear expectations,
specific and asset-based feedback, and accessible
offers of support are critical to success.

Provide opportunities for feedback from various
stakeholders. Understanding the perspectives of new
and experienced teachers, mentors, teacher leaders,
and students and families can help an organization
reflect on their teacher expectations, training, and
support and help make improvements that lead to
teacher satisfaction and efficacy. 

Develop and share clear expectations for teachers, such
as this infographic which can help teachers determine if
they are a good fit for a particular program.

Offer teachers self-paced professional development
opportunities, such as this micro-credential developed
in collaboration with the Library of Congress: Teaching
with Primary Sources: Deepening Discussions in the
Online Classroom through Primary Source Analysis.

Ensure that reviewers are using best practices when
delivering feedback to teachers by sharing resources
and norming practice; consider the following readings:
Seven Keys to Effective Feedback (Grant Wiggins),
Shifting from Deficit Thinking to Asset-Based Feedback
(Connie Hamilton), Feedback Principles - School Reform
Initiative.

R E S O U R C E Sfor putting standard into practice to support standard use (mostly practical)

Author/Organization Bio 
VHS Learning is a nonprofit organization with almost 30 years of
experience providing world-class online programs to students and
schools everywhere. More than 500 schools around the world take
advantage of VHS Learning’s 200+ online high school courses —
including 29 AP® courses, credit recovery, and enrichment courses —
to expand their programs of study. VHS Learning is accredited by
the Middle States Association Commission on Elementary and
Secondary Schools (MSA-CESS) and the Accrediting Commission for
Schools, Western Association of Schools and Colleges (ACS WASC).
Courses are approved for initial eligibility by NCAA. For more
information about VHS Learning please visit
https://www.vhslearning.org/ and follow on Twitter at
@VHSLearning.

Check out the NSQ Professional Learning
Portal and NSQ Website for more resources

at www.NSQOL.org  
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