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Supporting teaching faculty is a cornerstone of a
strong online learning program:; when teachers
understand their responsibilities and feel
supported in meeting those responsibilities, they
are able to effectively and efficiently support
learners. Ensuring that teachers are supported
from their first contact with the organization
throughout their time together is critical to
ensuring that learners receive thoughtful,
pedagogically sound, responsive, and equitable
instruction in their online classes. At VHS
Learning we have developed and refined our
teacher training, mentoring, and ongoing support
programs so that teachers have timely, asset-
based, and actionable feedback at all stages of
their online teaching journey.
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Teacher Training and Professional Development at VHS Learning

o New Teacher Tralning

Teachers Bagin their joumey 31 VHS Leaming by
complieting the Onlee Teaching Methodologie:
LDTHA) training course which introduces them 1o
ihe pedagogical and philsophical apgroach b VHS
Learming courses. OTM places new teachers in the
rode of students within the LMS, and the course is
faciktated by experienced VIS Learning teachers
wha 15 VHS L g g
theoughout the tourie. Ater completing OTM, new
teachers complete self-paced trainings that target
ey bechnelogical and policy knowledge to prepare
thueres o Cher fest semeiter with VHS Learning.

First-Semester Mentoring

Ongoing Support and Review

Migro-credemiali for
Professional Development
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https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/Teacher_Training&Development_VHSLearning.pdf
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HELPFUL HINTS for putting standard into practice

¢ |dentify and plan for teacher training and continuing
professional development that is aligned to your
organization’s mission, standards, and requirements.
Each step of the induction and continuing PD
process should be aligned with the standards,
building on prior steps.

¢ Train mentors and teacher leaders on best practices,
including how to deliver feedback to adults, how to
use an asset-based approach, and how to prioritize
areas for growth.

¢ Norm evaluation of teachers among reviewers to
ensure that strengths, areas for growth, and offers of
support are consistent across the organization.

¢ Keep in mind that best practices for teaching
teachers are the same as best practices for teaching

students. Providing consistent and clear expectations,

specific and asset-based feedback, and accessible
offers of support are critical to success.

¢ Provide opportunities for feedback from various
stakeholders. Understanding the perspectives of new
and experienced teachers, mentors, teacher leaders,
and students and families can help an organization
reflect on their teacher expectations, training, and
support and help make improvements that lead to
teacher satisfaction and efficacy.
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RESOURCES (o support standard use (mostly practical)

Develop and share clear expectations for teachers, such
as this infographic which can help teachers determine if
they are a good fit for a particular program.

Offer teachers self-paced professional development
opportunities, such as this micro-credential developed
in collaboration with the Library of Congress: Teaching
with Primary Sources: Deepening_Discussions in the
Online Classroom through Primary Source Analysis.

Ensure that reviewers are using best practices when
delivering feedback to teachers by sharing resources
and norming practice; consider the following readings:
Seven Keys to Effective Feedback (Grant Wiggins),
Shifting_from Deficit Thinking_to Asset-Based Feedback
(Connie Hamilton), Feedback Principles - School Reform
[nitiative.
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Check out the NSQ Professional Learning
Portal and NSQ Website for more resources

at wwww.NSQOL.org
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https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/VHSLearning-Good-Fit-Teacher-Infographic.pdf
https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/VHSLearning-Good-Fit-Teacher-Infographic.pdf
https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/TPS/TPS_Program_Page.pdf
https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/TPS/TPS_Program_Page.pdf
https://www.vhslearning.org/hubfs/Curriculum-and-Instruction/TPS/TPS_Program_Page.pdf
https://www.ascd.org/el/articles/seven-keys-to-effective-feedback
https://thecorecollaborative.com/shifting-from-deficit-thinking-to-asset-based-feedback/
https://www.schoolreforminitiative.org/download/feedback-principles/
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