
Standard Set: Online Program

Standard Highlighted 

Standard L3: The program provides a wide
variety of professional development
opportunities to faculty and staff, which are
aligned to the National Standards for Quality
Online Teaching.
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The world of education is ever-evolving. Educators today

aren’t just balancing an in-person classroom with the same

textbook they’ve had for 10+ years. They are now balancing

multiple classrooms, some in person, some online, with an

assortment of sources and curricula to meet the needs of

the 21st-century learner.

Over the past 3 years, the Wisconsin Digital Learning

Collaborative (WDLC) has worked to engage digital

educators by providing professional learning opportunities.

Starting in the Fall of 2024, the WDLC organized its second

annual Teacher Workshop. The workshop is tailored to

digital educators in Wisconsin. It ’s held monthly and

offered twice on a given day: “Lunch Bunch” (12:00-1:00)

and “Happy Hour” (4:00-5:00). Our time together allows

educators to learn and collaborate on various topics.

Topics are participant-driven, and ideas are collected

through surveys, Padlets,  and organic conversations where

teachers share their pain points in online education.

Workshop sessions cover strategies to engage and

motivate online students, using artif icial intelligence (AI) ,

providing meaningful feedback, leveraging Discussion-

based Based Assessments, and incorporating more

authentic assessments online. Here is the January WDLC

Educator Workshop slide deck for a sample of how each

workshop is organized.

MELISSA SCHIEK (MEMBER SUCCESS COORDINATOR, WISCONSIN ESCHOOL
NETWORK) AND LINDA SCHUERMAN (ASSOCIATE DIRECTOR, WISCONSIN
VIRTUAL SCHOOL) 
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The Wisconsin Digital Learning Collaborative’s Teacher

Workshop plays a vital role in shaping the future of digital

education by providing a collaborative space where

educators can exchange ideas, explore shared strategies,

and discuss practical solutions. The workshop fosters a

supportive environment for professional growth, allowing

participants to share expertise, refine their practices, and

receive valuable feedback from peers and facilitators.

Positive feedback from participants highlights the

workshop’s success in equipping teachers with the tools

and knowledge needed to thrive in dynamic learning

environments while building meaningful connections with

fellow educators.

“ I  really enjoyed working with people who teach at the

same level as me. I  feel that it was beneficial to learn

from others that way. I  value this as a professional

group I can use for PD to grow.”

“I  l ike being able to hear from educators in other

programs about how they run day-to-day aspects of

their programs. Different ways they approach learning,

engagement, etc. It gives me new ideas and reflections

for my own practice.”

“The hosts were always welcoming and addressed topics

that were meaningful for me and my students.”

“While coming to the monthly meetings, I  gathered

several ideas, resources, and activities that I was able to

cite for my National Board Certification process.”

“Thank you! You have fi l led my soul after a very hard

face to face day!”

https://www.wiwdlc.org/
https://www.wiwdlc.org/
https://www.canva.com/design/DAGaJLCcdEo/w8SYfpMJEokkfo6VOEKR4w/view?utm_content=DAGaJLCcdEo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hd1c92d721f
https://www.canva.com/design/DAGaJLCcdEo/w8SYfpMJEokkfo6VOEKR4w/view?utm_content=DAGaJLCcdEo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hd1c92d721f
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H E L P F U L  H I N T S

Include educator voice (Google form or Padlet) for choice of topics

Continuously seek feedback from attendees to make sure you are
addressing their needs

Align your workshop or professional learning with school goals,
standards, and learning objectives that can support the educator’s
work

Always share the why with your educators. When applicable, make
workshops data-driven and purposeful.

Make learning flexible and have fun! 

Share resources before and after the workshop for those who
cannot attend or for those who need front-loading

Offer varied times to meet the needs of busy teachers

Allow time for discussion and emphasize that teacher's voice is
important

Change the delivery of the workshop to allow for novelty and
engagement

WDLC Teacher Guide to Online Learning
Snapshot 2024: The post-pandemic digital learning landscape emerges
Digital Learning Podcast with Matt Miller and Holly Clark
The PD Book by Elena Aguilar and Lori Cohen 

R E S O U R C E Sfor putting standard into practice to support standard use (mostly practical)

Author/Organization Bio 

With over forty-five combined years within the field of education, Melissa Schiek (Member Success
Coordinator, Wisconsin eSchool Network) and Linda Schuerman (Associate Director, Wisconsin
Virtual School) represent the professional learning facet of the Wisconsin Digital Learning
Collaborative (WDLC). As a statewide collaborative effort, WDLC shares knowledge and resources
with K-12 schools, districts, and agencies who want to start or improve their online and blended
learning practice. WDLC offers quality planning strategies, connections to implementation
solutions, and peer-led learning opportunities that empower schools and districts to meet a wide
array of learner needs for choice, flexibility, and instructional support.

Check out the NSQ Professional Learning
Portal and NSQ Website for more resources

at www.NSQOL.org  

https://www.wiwdlc.org/events
https://static1.squarespace.com/static/5b2a5d54e74940efa50bef9f/t/5b339aa8575d1f26aa242fdc/1530108589853/Wisconsin-Teachers-Guide-WEB.pdf
https://static1.squarespace.com/static/5b2a5d54e74940efa50bef9f/t/65c51c52e96fdb2c75731116/1707416661052/DLC+Snapshot+2024.pdf
https://podcasts.apple.com/gb/podcast/the-digital-learning-podcast/id1649201068
https://www.amazon.com/s?k=PD+book&crid=VG6ZYDUUBAV4&sprefix=pd+book%2Caps%2C165&ref=nb_sb_noss_1
https://www.amazon.com/Elena-Aguilar/e/B00BQ5DXNY?ref=sr_ntt_srch_lnk_1&qid=1726594452&sr=8-1
https://www.amazon.com/Lori-Cohen/e/B0BBSXZ6GK?ref=sr_ntt_srch_lnk_1&qid=1726594452&sr=8-1
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://indianaonline.org/
http://www.nsqol.org/

