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STANDARD OVERVIEW

BY JESSICA ENDERSON; ASSISTANT SUPERINTENDENT AT THE NORTH
DAKOTA CENTER FOR DISTANCE EDUCATION (NDCDE),

At North Dakota Center for Distance Education (NDCDE), our
transition to Competency-Based Education is more than a shift in
structure; it's a reimagining of what meaningful learning looks
like. We believe every learner deserves the opportunity to LEARNING
demonstrate mastery in a way that is personalized, purposeful, OBJECTIVES
and transparent. By aligning assessments and activities to clear,
measurable learning objectives, we create a learning
environment where progress is visible, feedback is actionable,
and pacing is flexible. This alignment doesn’t just support
instruction; it empowers learners to take ownership, reflect on
growth, and move forward with confidence. Whether we're
designing a new course or refining an existing one, alignment is
the foundation that ensures every experience is focused on what
matters most: authentic, meaningful learning.

ACTIVITIES

ASSESSMENTS
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HELPFUL HINTS for putting standard into practice

Start with the end in mind. Design every activity and
assessment with a clear learning objective at the center—this
keeps learning purposeful and focused.

Use “I can” statements to drive clarity. Make objectives
student-facing so learners understand what they're working
toward and why it matters.

Design assessments that show what learners know and
can do. Go beyond multiple choice; create performance tasks,
reflections, or projects that capture true mastery.

Make alignment visible. Use checklists, pacing guides, or
module overviews that connect each activity and assessment to
its learning target.

Celebrate progress, not just completion. Offer feedback that
supports growth, reflection, and next steps—especially when
learners don't get it right the first time.

Build in time for revision and reflection. CBE thrives when
learners can revisit their work, reflect on their understanding,
and improve.

Collaborate during course design. Engage peers in reviewing
alignment to ensure consistency and quality across the learner
experience.

Empower learners with choice. Let them show mastery in
ways that match their strengths while staying grounded in the
objective.

Keep growing yourself. Alignment is never a one-and-done.

Use data, feedback, and learner work to keep improving your
courses.
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RESOURCES o support standard use (mostly practical)

CBE-Aligned Course Design Template - This template
supports course developers in designing or reviewing a course
using a backward design approach and ensures alignment
between activities and assessments.

Assessment Alignment Audit Checklist - Use this checklist
during course design, PLCs, or instructional coaching to
determine whether your assessment aligns with the learning
objective and truly measures the intended knowledge or skill.

Directions, Rubrics & Competency Scales: Understanding

the Difference - The guide helps educators and leaders clearly
define what proficiency looks like when developing content,
along with better understanding the difference between
assignment directions, rubrics and competency scales.

Check out the NSQ Professional Learning
Portal and NSQ Website for more resources
at www.NSQOL.org
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http://www.nsqol.org/
https://drive.google.com/file/d/1LFEb589Sh30roe4SE0YrZiwElx0T1zp2/view?usp=drive_link
https://drive.google.com/file/d/1facLNMOMBPV48SAYsCE_5j92bKX8ct80/view?usp=drive_link
https://drive.google.com/file/d/1pMUj4c3mxS0kc_2IKlZ08I6-4frW2Kom/view?usp=sharing
https://drive.google.com/file/d/1pMUj4c3mxS0kc_2IKlZ08I6-4frW2Kom/view?usp=sharing

