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This standard is about teachers getting to know their students, and then using

that knowledge to guide instruction. What are your students good at? Where do

they struggle? How do they like to learn? In the digital classrooms we study, we

see teachers asking for student input through surveys, one-on-one check-ins,

and through digital tools.Then, adjust the pace or content to better fit each

learner’s needs. It’s a reminder that personalized learning isn’t just about using

technology; it’s about making sure every student feels seen and supported right

where they are.

In a recent evaluation project, we documented the implementation of a

statewide personalized learning initiative. Personalized learning was defined as

a learner driven approach to education that empowers students to take

ownership of their learning. Through this initiative, schools across Ohio engaged

in professional learning cohorts that introduced teams of educators to

personalized learning strategies. This program included regular coaching, in-

person and virtual convenings, optional personalized learning implementation

surveys and continuous quality improvement supports. aCollaborative

engagements with national and state networks of personalized learning

practitioners helped to accelerate the sharing of best practices and build local

capacity. Schools received ongoing support from regional educational service

centers (ESCs) and KnowledgeWorks.

During this project, we had the honor of observing and talking with educators,

schools, and students across the state to hear what worked best for them when

it came to learner-centered instruction. In this SIP, we’ll share the valuable

insights offered.

BY  DR. KATHRYN KENNEDY AND DR. JACKIE ZWEIG

Standard Highlighted: 
Learner-Centered Instruction

Indicator D2: The online teacher builds
an understanding of the learner’s needs
and preferences.
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H E L P F U L  H I N T S

Riverside Local Schools (District)
Learner Centered Strategies:

Teachers shifted from whole-class pacing to flexible groupings based on

learner readiness and interest.

Students were encouraged to set their own learning goals and track progress

with teacher support.

Learning spaces were redesigned to offer choice and flexibility (e.g., standing

desks, small group areas, collaborative corners).

Flexible Learning Environments: Instruction and pacing responds to student

needs and gives learners agency in how and when they engage with content.

LaMuth Middle School
Learner Centered Strategies:

Teachers used student surveys and feedback loops to shape instruction,

asking students how they learned best.

Students were provided options for demonstrating mastery through projects,

presentations, or traditional assessments.

Dedicated “WIN (What I Need)” periods allowed students to pursue

enrichment, reteaching, or interest-based activities.

Agency in Assessment and Progression: Students have agency in voice and

choice in both their learning progression and the way they’re assessed, aligning

instruction with individual strengths.

Preble Shawnee Local Schools (District)
Learner Centered Strategies:

Teachers emphasized choice boards and playlists, giving learners pathways

to meet standards in ways that aligned with their interests.

Digital platforms were used to differentiate content. Students could review

materials at their own pace or move ahead when ready.

Differentiated Supports and Pacing: Instruction is customized in pace and

pathway, ensuring all learners engage in ways that fit their skills and preferences.

Mayfield Elementary School
Learner Centered Strategies:

Early grades integrated student-driven inquiry projects, where learners

selected topics and worked collaboratively.

Teachers facilitated rather than directed, guiding with questions and

resources instead of delivering all content directly.

Agency in Instruction: Students drove their own curiosity-based projects,

building ownership of learning.
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For a deep dive into the case studies and research briefs that we created for

this project, please visit the Ohio Department of Education and Workforce

Personalized Learning page:

https://education.ohio.gov/Topics/Teaching/Personalized-Learning/Resources 

Warrensville Heights ROAR Academy
Learner Centered Strategies:

Instruction incorporated project-based learning tied to community issues.

Students engaged in personalized goal-setting conferences with teachers to

chart academic and personal growth.

Real-World Skill Development: Instruction connects to students’ lives and

communities, while teachers act as coaches who guide individual goal-setting.

Start small: Pilot learner-centered strategies with a few teachers before

scaling.

Empower student voice early: Use surveys, reflections, and student-led

conferences to inform instructional practices.

Design flexible environments: Create room for choice and collaboration.

Prioritize teacher support: Coaching, professional learning communities, and

safe spaces for experimentation and collaboration help sustain learner-

centered practices.

W H A T  E D U C A T O R S  S A I D

One way educators embody learner-centered practice is by taking on a coach-like

role, guiding students with reflective questions rather than giving them all the

answers. For example, during a goal-setting conference, a teacher might ask,

“What part of this project felt most challenging for you?” or “If you had more time,

what would you change about your approach?” Instead of correcting, the teacher

listens and encourages the student to think critically about their own learning

process. In classrooms we’ve observed, this often sounds like, “What’s your next

step?” or “Which strategy helped you learn best?” These questions build self-

awareness and agency, helping students not only master content but also develop

lifelong skills in reflection, problem-solving, and ownership of their learning.
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